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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
July 10, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, Assistant Chief Lonnie Rash, District Secretary Carol Trescott, 

members of the public and members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as presented.  The Motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS 

None   

 

NEW BUSINESS 

A. Oath of Office – Volunteer Firefighter/Chaplain Aaron McNally: Chief Nielsen said 

Volunteer Firefighter/Chaplain Aaron McNally successfully completed Recruit Academy 2018-1, 

however he was unable to attend the graduation ceremony in June.  McNally was officially sworn in 

by Chief Nielsen and was pinned with his District 8 badge by his wife and daughter. 

 

B. Fire Chief Work Agreement:  Chief Nielsen said it has been an honor and privilege to serve 

as Fire Chief since July, 2013 and he asked the Board to renew his contract for five years.   

 

Commissioner Rorie said consideration and review of the Chief’s contract will take place in Executive 

Session per RCW 42.30.110 (1)(g). 

 

EXECUTIVE REPORT 

A. Maintenance/Shop Update: Chief Rash reported the mobile mechanic is working with the 

District an average of two days per week.  Preventative maintenance and repairs are underway for 

larger apparatus.  The Division Chiefs have been extricated from the maintenance function with 

exception of what is expected in their program areas.  Staff worked with Local 690 on an 

implementation strategy for utilizing part-time members as maintenance assistants.  On July 1st the 

position was launched in Crew Sense, the District’s scheduling software.  To-date no part-time 

members have signed up for the position. One of two people who have been assisting the maintenance 

program while on light duty will be returning to their regular shift next week.  Chief Rash will 

continue to monitor the maintenance program 
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B. CCC Integration Update:  Integration efforts at the Communication Center are continuing to 

move forward.  An Executive Director search is underway; panel interviews are scheduled this week. 

The governance workgroup has contracted with a local agency to establish a name, logo, and 

messaging points.  Once the Executive Director is in place they will prepare a Strategic Plan retreat 

and hire Human Resources and Finance person/s.  Stage Three of the plan is nearing completion.  

Stage Four will establish a go-live date and a transition plan to retrain current staff, create a strategic 

workforce plan, and implement staff and management training.  Chief Nielsen will forward the CCC 

project “road map” to the Board. 

 

C. Station 82 Generator Update:  Chief Rash reported the District received a $50,000 bid for 

installation of the generator.  He said the goal is secure additional bids to ensure the District has a 

good solid number. Staff has contacted four additional vendors; one has said they provide a bid; the 

other three either refused the work or were unresponsive.  Securing bids has proven to be challenging 

but Chief Rash said staff will return to the Board with their best recommendation and complete costs. 

      
D. 2019 M & O Levy Renewal: In 2019, the Board will be asked to renew the District’s 

Maintenance and Operations levy.  Valley Fire is planning to request renewal of their levy in the 

February special election.  Chief Nielsen said Chief Collins shared that their decision to run their levy 

in February is due to the current strong economy and an unknown future; they also have Board 

member/s with school district background who prefer that date.  Both Chiefs have discussed working 

together to align the two renewal dates to allow for joint messaging.  Some citizens were under the 

impression they had already supported the levy because the two agencies were not synched together.  

Chief Nielsen said he will be asking the Board if they wish to go out for the levy renewal in February 

with Valley Fire, or in August when wildfire awareness is typically in the forefront. 

 

Commissioner Boling felt it made sense to consider running both levies at the same time because 

signs are out and it could be an opportunity for both agencies to provide joint messaging. 

 

Commissioner Rorie suggested a levy renewal committee be formed to recommend a date for the levy 

request. 

 

Chief Nielsen reported the District’s regular levy is down from $1.50 to $1.35 and will likely continue 

to erode significantly the following year leaving approximately $500,000 on the table.  He said the 

Board may also want to consider the timing of a lid lift. In addition, the Chief said Board may want to 

consider potential bond discussion; the current bond will be paid off in 2020. 

 

E. Future Meeting:  The Board has previously rotated the location of their regular meeting 

during summer months to provide an opportunity for community members who live close by to stop at 

their local station to attend a meeting.  Chief Nielsen said it also provides a good opportunity for the 

commissioners to walk through the facilities and see what its need are.  He asked the Board if they 

would like to continue that practice. 

 

The Board would like to rotate locations for their August and September meetings; Commissioner 

Boling asked that a sign be posted at the station one week prior so that the community is aware the 

meeting will be held there. 

 

EXECUTIVE SESSION 

At 6:20 pm Commissioner Rorie adjourned the regular meeting for a 25 minute Executive Session per: 

 RCW 42.30.110 (1)(g) To evaluate the qualifications of an applicant for public employment or 

to review the performance of a public employee. 
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 RCW 42.30.140(4)(b) That portion of a meeting during which the governing body is planning 

or adopting the strategy or position to be taken by the governing body during the course of any 

collective bargaining, professional negotiations, or grievance or mediation proceedings, or 

reviewing the proposal made in the negotiations or proceedings while in progress. 

 

Chief Nielsen, Chief Rash and Carol Trescott attended the negotiations portion of Executive Session. 

 

At 6:56 pm Commissioner Rorie called the regular meeting back in session.   

 

Commissioner Boling requested the Chair hold a Special Meeting for the purposes of approving and 

signing the Fire Chief’s contract. 

 

A Special Meeting will be held on Thursday, July 12th, 6:00 pm at Station 82, for the purpose of 

finalizing and signing the Chief’s contract.  Commissioner Boling and Commissioner Hesse said they 

may attend via phone. 

 

CORRESPONDENCE 

Various attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 Spokane County Fire Commissioners Association meeting is Thursday, July 12th, 7:00 pm at 

SCFD10.  WFCA will provide a presentation on healthcare. 

 Chief Long submitted an educational message to the NFPA Educational Message Advisory 

Committee in March.  The NFPA has accepted his recommendation to produce a public 

education message about creating a non-combustible zone around homes to show property 

owners how embers can potentially burn down a home.  It will be covered in a new wildfire 

chapter of the code. 

 Framed posters have hung in the stations to capture the District’s Strategic Plan Mission, 

Vision, Values and Goals.  Chief Nielsen said each member will also receive a pocket card of 

the message to help us all remember why we do what we do and to ensure we are all rowing in 

the same direction. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 7:02 pm.  The motion carried unanimously. 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


